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Energy Transition Revolution

Powering the new age of project delivery
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Energy Transition Projects –
Challenges or Opportunities?

How can the Engineering and Construction 
industry overcome the challenges, benefit from 
the opportunities and not disappoint Net Zero 

stakeholders?

It can be done! It is being done!
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European Construction Institute & Constructing Excellence are hosting FREE 
monthly on-line explorative discussions to which all industry sectors are 
welcome and wanted.

create project delivery 
guidelines

identify innovation determine changes 
required

consider successful 
project delivery

Our aims:
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We aim to identify the innovative processes, practices and tools 
necessary to assure effective project delivery to meet the 

demands and expectations of Net Zero stakeholders.
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We aim to determine the changes that 
are required to enable effective project 
implementation and delivery.
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We aim to consider the most appropriate project 
organisations for successful project delivery.
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We aim to create and publish with and for industry 
effective project delivery guidelines to support ongoing 
improvements within the area.
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Get Involved

If you would like to share your experiences related to any of the meeting focuses, get in touch:
Helpdesk@constructingexcellence.org.uk

To attend these meetings, book your space on the Constructing Excellence website:
https://constructingexcellence.org.uk/events/

Effective Project 
Concept & 
Definition

21st June 
2023

Effective Project 
Team 
Management

July 2023

Effective Supply 
Chain 
Relationships

August 2023

Effective 
Information 
Management and 
Communication

September 
2023

Effective Project 
Risk 
Management

October 
2023

Effective 
Innovation & 
Continuous 
Improvement

November 
2023

Effective Project 
Execution

December 
2023

Effective 
Performance 
Measurement

January 2024

Future dates to be confirmed

mailto:Helpdesk@constructingexcellence.org.uk?subject=Energy%20Transition
https://constructingexcellence.org.uk/events/
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